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Standard Operating Procedure

Subject: Standard Operating Procedure (SOP) for Empanelment with NICSI

NICSI follows a GFR-compliant Open Tendering process for meeting various project
requirements of Ministries/Departments, State Governments/UTs and other organisations.

Step 1: The requirement for empanelment is identified based on the project requirements of the
concerned Ministry/Department/Organisation.

Step 2: RFPs/RFEs are published through the following platform:

Central Public Procurement Portal (CPPP):
https://etenders.gov.in/eprocure/app

Details of NICSI tenders are also available under the “Tenders” section of the NICSI website:
https://nicsi.nic.in

The major steps involved in the award of contract and/or empanelment are as follows:

Step 3: Interested agencies/vendors participate in the RFP/RFE and submit their bids in
accordance with the eligibility criteria and terms and conditions specified in the respective tender
document.

Step 4: The bids are evaluated by the Technical Evaluation Committee (TEC) and
Financial Evaluation Committee (FEC) constituted for the purpose.

Step 5: Award of Contract/Empanelment:

If NICSI intends to empanel three vendors under a particular tender category, the FEC
determines the financial ranking of the eligible bidders as L1, L2, L3, L4, etc., based on their
guoted rates. Since NICSI intends to empanel three vendors, the L2 and L3 ranked bidders
are required to match the rates quoted by L1, as per the provisions of the respective tender
document.

Upon successful matching of the L1 rates, the three vendors, i.e. L1, L2 and L3, are selected for
empanelment.

Step 6: Accordingly, three empanelment letters are issued to the selected vendors, with the
same empanelled rates, i.e. the rates matched with the L1 rates.

Dr. Mukesh Kumar Gupta
General Manager & HoD (Tender)
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